A new decade ...

revenl, nmmely that in this see of lech-
nology the smiteur nil-rounder must grve
plage b the carcer spocmlist.

The supreme importance of an efficient
Civil Service, and the endenring mytho-
logy thot only Ministers matter. was
manifest in the roll of senlor ministers
responsible for aviation io the sixties:
Sandys, Thotneyeroft., Amery, Jenkins,
Jay, Crosland, Rodgers, Mulley, Cousins,
Benn, Stonchoosz, Delscourt-Smith, and
Mason. The higher the turmover in
Ministers—and 13 in ten yeurs is almast
offénsive-—~the greater the power of the
Civil Service and the greater the need ta
chieck its power,

In this the sixties saw. big advances,
purticularly in the public sccountubility
of el servants divect 1o specialist
groups of MPe This wag  healthy,
making those responsible for spending
public money  directly. answerabla (o
thode providing it (the Elstub Committes
report gol  this poim sadly  wrongh
Seereey, so ofien the refuge of the in-
adeqlate or ‘baffled civil servant, was in
retrend if not yel rooled. A belter flow
af information out of Whitchall was
impraving the quality of public debdte
und Parlismentary questioning 1t &5 sur-
prising to recollect that at the beginning
of the desnde a Britich wirliner could
crash  fatatly and nothing had to he
publihied nbhoul it

The year [960) saw the grent aircrali-
imdustry mergers which. under Govern-
meni pressure. resolved the British alr-
Trame industry into two main  groups,
The  resultdng internal  reormmisations
distracted attention from the wsks at
hard, and each group launched only ane
completely  wew  afrcralt project I the
whole decade, Bui p 1970 apens baoth
groups hove their factores fulf, though
et with many Anglo-Europesn projects,

In 1960 the deécree went Torth o thaa
prejects with & Evropean content wolld
be [ivoured. and that the proposed
st persenic-airliner project should have o
Fremch partner, The Concorde  was
lnunched in the relatively cost-crreless
dieys of 1962, The estimate then whs
E160 mllion; teday's estimate of £1.200
million is @ reproach to the CnEinesring
profession ns well us 1o the politicians,
But the Concarde mnde & good—almost
miracolone—starf, und It & of cobrge
more than an aeroplane; it s an expres-
sion of fwth in the ldesl ithat Britain
afd France must waork tiogether,

Angle-French  collabaration. wak the
themie af the decade, thouih it got only
two dircraft amd one missile (Concorde,
Jagunr und Martel) fiying, and it had
become rather discordam as the decade
ended, Indeed, the mixbies went aut in
flirty of Anglo-Amercunism—Handley
Page., Becchomfi Mawker. the news of
i, MeDonnell Dougles licence (1o build
the Harrier, and BAC Three-Eleven falks
with, itis reparied. Bosing.

Framee and Germany  were - dismayed
and offonded that the British Govern-
ment, having abandoned the A-300B,
should consider supporting the Thres.

Eleven, Bul BAC 8 promusing what the
British Covermment asked the A-300
consortium  to  deliver, and  which it
failed o do, namely fixed Covernment
finanzinl liahility and a fiem startiog
ordarbook including BEA.

Thiere are other rexsons for the rise of
the: Three-Eleven. Brimin  has the
strongest sndl most orginal and complets
alreruft industry outside the USA. 1t has
not asserled this leadership and hos
mude all the major concessions to col-
laboration. IF it matters to France that
Coneprde, A-J00B and Jaguar should
spring first from French soil, then i1 does
not matter o Brtaln, Such copcessions
pre: the prnice of Britain’s belated Euro-
peamism, and anyway it means work [or
British factorics, But will Derby's river
confinue o flow if 6 source—nirframe
leadership—is transferred o Toulouse?
There are fears that Britin's concessions
ire nol belng returned, ond that her
enginos and equipment are nol at the
top of her partners” shopping lists. The
sintiey were of course the decade of
President de Gaulle, and with his going
may  mgo. moch of the profitless
chauvinism thai' has so frustroled Euros
pein collaboration.,

Air transport

The year 1960 sow the passing of the
Civil Awisition Licensing Act, This mude
it possible for the mdependent nirlines
W0 compsta on schediuled Services with
BOAC and BEA. The alm was that com-
petition, carelully regulated by the Air
Trunsport Licensing Board, should pro-
mote the growth and development of
Baitiin'i fastest-growing | public-transport
imdustry and ' hence the marker for iis
afrcrafl  midustry, The most  successfol
British airliner of the sixties, the Chne-
Eleven. was sponsored by an indepen-
deni, But the Aect did pnot work  well,
and in %7 the Edwards Commitice way
el up o axnmine afresh the rdle of the

Independents.
The 1960 Aot [ailed becnuse  the
Crovernment  declingd o delegate  its

responsibility. for BOAC snd BEA 16 the
Air Transpori Licenging Board. The test
case, | which  sel ihe patterm for the
enaning decade. came in 1961 when the
award of a licence to an independeni to
eompate. with BOAC on the Morth
Adlantic wis reversed By the Govern-
ment on uppeanl. Nenrfy sigh! years later
the Edwards Committes recommended in
fayour af such competition.

The White Papér which followed con-
templaies legislation in 1970 which seemy
likely o perpetuste iind even [0 decen-
tute the basic problem—ihe existence
of two licensing bodies. the Governmegl
and o Civil Aviation' Authority. The new
Act seems likely to give the awners of
BROAC und BEA, the Board of Teade,
power 1o enunciate overnll policy, to
veta wwkward independant applications,
fiv dispose of appeals. and 10 negotiate
and Epprove internnfional traffic rights
and fares. This is hardly a charter for
independents. Tt s o reversal rather than
a progression of the thoughts, words
and’ desds of the Affies and. mixties.

But there |8 time (or wiser eounsels to
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prevail; wnd it s u matter of record thai
in il 1968 White Paper the Government
accepted | corporation-independent  Gom-
pelition a3 having mert in principle.
The other major principle esiablished in
the sixties was that BOAC apd BEA
would no longer be regarded as captive
markets for the national airerafl in-
dustry. This caused lemporary and, in
the case of the YCI0, avoidable damage.
But in the seventies it will mein that
airerift will be built for world markets
instead of being wilored too closely o
the rather specialist needs of BOAC and
BEA. The forthcoming civil svistion
legislation antigipates 8 more common
equipment policy for the two corpors-
tione in the seventies, and this aklo
seems likely to result in aircraft of wider
appenl. But BOAC snd BEA will con-
timue 1o be yvalued customers. with the
airbus and the Concorde as the prime
candidates for orders on their merit.

While there 15 ulwayi something 1o
improve, the nviatlon indostry ad 31 whole
enters the seventies in better heart and
above wll more commercially than at sny
time in its history.
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There & mow ng doubs Ml e pree
ductlon Concorde will achbnie  the
IR E-papioad  rarget’ by IOTS o
FPariv- Mew York in e worgl comlle
Homi, Or the mosl pessiviale . pvaible
WARS R DeiE ahesnir nl'n.!,t and erpJH'
from  proneiyne develogimeir o dan,
pavload i acrualty  slightly Below
25 OHNE by owery Delew  npkdng  dnto
WCCGER W aecrer | covhbingiic i 1|"Hl||1'f-
alffpwance witnch e compasies ane wof
tudrifithing.

The Anglo-Gormun-Tmbfinn leal op e
Feanayier 100300 Multk-Role  Combal
Atronaft  Includen  theee apgoriunifes
Jeer @ poriner 1o pall our withopdl ey
Ungeiclal  ponaliles, One ooty bifore
April 1 owhen provodype  comiiraeiign i
itwe to b ovdered, okl che ether e
b evitieal. stagss  dn, ihe | threeyear
delelegpinenl programine,

A Bowing 747 i airline seivice will cow
2.5 milfion o Crepaic ifdr - seffers
wlendlar dlamndiye ot ineurred By e
aircraft whieh undershiod al Rénson on

Deceniier P,

BAC nre pssimdng fhar dhe A-J008 will
g aliead, and ore Aol wnderertimating
the deriidisitesys of rhe  French and
Giermuen  prograsme.  They appriciale
e paditical, implicarinns of  builfing
iy adeeeaf B mouiperiiion wilh o ine
ddisirbes widel are pariress (O ameorde
arrd Poitay e P 200) ki Geleve froen
Vangisard and VO woperivace Dol
Negre  ix Cwkr Jutinke’ for  Edeope 0
Jaunching Govermmentaided el ale
erafr for & caprine e preste ket

TWA smd Alr Conadn gre the prims
alrlines wimiting o po-ahwad . foro the
Locklieed TrHSar Farere pmiingminl witl
ifre menr j&,mﬂj-”rrnn REX]|.




